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One definition
of branding is:

that which
separatesone
commodity

product
from another

nearly
identical

commodity
product



Guess what?
Labor is now a commodity.



ά!έ tƭŀȅŜǊǎ ƎŜǘ ǎǇŜŎƛŀƭ ǇǊƛǾƛƭŜƎŜǎ

They make more money.
They get plum assignments.

¢ƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƻ Ƙǳƴǘ ŦƻǊ ƭŜŀŘǎΦ
¢ƘŜȅΩǾŜ ŀƭǿŀȅǎ Ǝƻǘ ƻǇǘƛƻƴǎΦ

They attract multiple job offers.
(even in a down economy)



[Branding]

Proactive steps you take to 
create and reinforce a desired 

perception about yourself; 
cultivating a great reputation 

òon purposeó

[Reputation]

How people perceive you, 
remember you, and tend to talk 
about you when youõre not

in the room

[Character]

The authentic truth of who you 
are, your values, what youõre 

about, and how you interact with 
the people around you



ά.Ŝ ƳƻǊŜ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ȅƻǳǊ 
character than your reputation, 

because your character is what you 
really are, while your reputation is 
ƳŜǊŜƭȅ ǿƘŀǘ ƻǘƘŜǊǎ ǘƘƛƴƪ ȅƻǳ ŀǊŜΦέ

John Wooden



Youõre not 
paranoid; you 

really ARE 
being watched!



άaŀǘǘΣ LΩƳ ǇǊŜǘǘȅ ŎƻƴŦƛŘŜƴǘ ƛƴ 
my character, and like to think 
LΩǾŜ Ǝƻǘ ŀ ǇǊŜǘǘȅ ƎƻƻŘ 

ǊŜǇǳǘŀǘƛƻƴ ƻǳǘ ǘƘŜǊŜΣ ōǳǘ LΩƳ 
still confused.  What would I 
do to actually brandƳȅǎŜƭŦΚέ



Simple Question:
Who do you know that you 
would refer along without a 
ƳƻƳŜƴǘΩǎ ƘŜǎƛǘŀǘƛƻƴΚ

HarderQuestion:
Why is this the case?

(talk amongst yourselves for 5 minutes)



Expertise

ProfessionalismLikability

THE BRANDING
TRIFECTA


